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Organising a successful relocation for 
assignees leaving or entering the UK, 
alongside other complex HR roles, 
can be time-consuming. The detailed 
requirements of an assignee can often 
be hard to match alongside those of 
an organisation working to a specific 
budget. In addition to the logistics of 
arranging the business operation itself, 
corporate relocations come with an 
abundance of personal factors that HR 
advisers have to take into considera-
tion on behalf of the individual, from 
discussing and agreeing assignee and 
family needs, organising local orienta-
tion tours, sourcing a suitable property 
in the right area, arranging viewings 
and negotiating terms of tenancy. All of 
which can often come as secondary to 
the core skill set of HR advisers. 

Sarah Rushbrook is the Managing 
Director of Rushbrook and Rathbone, 
specialists in property management and 
corporate relocation partners for organi-
sations, families and individuals. Since 
starting in the business in 1988, initially 
providing property management services 
to outgoing expatriates, Sarah has seen 
the world of corporate relocation change 
dramatically as technology has shaped 
the ways and whereabouts of businesses.  
According to Sarah, technology has in fact 
been the main stabilising factor, enabling 
everything to be more instant and flexible, 
from the ability to travel across the world 
much faster, talk face to face through 
video conferencing or make bookings 
online, and this has both changed and sta-
bilised the industry.  

When posting an assignee to another 
country, employers will generally take care 
of everything from the job role, housing, 
schooling and any other support needed 
to settle in to their new location. However, 
one element of relocation that remains a 
grey area for many assignees, and where 
some feel there is little or no support, is 
in the time leading up to their departure 
from the UK and advice on what to do 
with their assets back home. “Departure 
services are often the poor relation to des-
tination services” comments Sarah. Deci-
sions such as these should not be taken 
lightly as they can impact the locality in 
which a person settles in the future, as 

well as their long-term finances, and HR 
professionals should be looking at how 
they can provide greater end to end sup-
port for assignees without compromising 
their existing work load.

Here, Sarah Rushbrook offers important 
pre-departure advice that HR professionals 
and their assignees should consider. 

For Sale or Rent
The first step for any assignee is to con-
sider their most valued asset which, in most 
cases, is their home. Then, there are three 
options; sell, let or leave vacant. For many, 
the thought of renting out the family home 
can be a daunting prospect, although if the 
longer-term plan is to return, then selling 
might not appeal either. As with most things, 
there are advantages and disadvantages to all 
three. However, even without the on-going 
uncertainly of UK property prices, renting 
is usually a far better option, certainly for 
the first year. An assignee is likely to return 
to the UK after a 2-3 year assignment, so 
renting can provide much more flexibility 
enabling assignees to retain the benefit and 
security of having a UK property to return 
to as well as avoid any difficulties getting 
back onto the housing ladder.  

As restrictions on mortgage lending 
continue to encourage a nation of rent-
ers throughout the UK, well maintained 
properties in desirable locations will let 
easily and, dependent on mortgage cal-
culations, potentially provide additional 
positive cash flow. However, for assignees 
already inundated with a host of other 
tasks to organise before departing and 
most likely with no experience of renting 
out a property, deciding to do so should 
come with in-depth research and thought 
for what is involved, some of which may 
require external support. This includes:-

Informing both the mortgage lender •	
and insurance provider about the own-
ers move and that the property will be let 
out (mortgage lender’s approval is vital)
Arranging an Energy Performance Cer-•	
tificate (EPC) prior to marketing the 
property
Appointing a suitable agent to market •	
the property
Negotiating the offer and taking up ref-•	
erences
Ensuring the property is compliant •	

with Health & Safety regulations 
(including gas certification and an 
electrical inspection)
Arranging for cleaning, tidy and pre-•	
tenancy maintenance
Preparing inventories, check ins and •	
check outs
Drawing up a Tenancy Agreement•	
Collecting rent and deposit from the •	
tenant
Dealing with repairs and routine main-•	
tenance matters
Liaising with utility companies, local •	
council and service contractors
Making regular property visits to report •	
on condition
Dealing with tenancy renewals•	
Serving Notices and dealing with end •	
of tenancy formalities
Organise checkout and negotiate any •	
damages.

Income Tax
Another consideration for expats is that 
rental income from letting a property 
is always liable to UK income tax. Being 
employed, many will never have had to 
fill in a self-assessment tax return, but as a 
new landlord whether profit is made from 
the property or not, this will now become 
compulsory. HMRC has identified rental 
income as an area deserving of scrutiny, so 
it’s important that assignees understand the 
importance of having relevant information 
to back up figures.  Tax offsetting opportu-
nities are available to anyone who rents out 
their home which is why it is advisable to 
get professional assistance to ensure all ele-
ments are covered. For example, mortgage 
interest, ground rent, service charge and 
repairs can be offset against tax. In addi-
tion, if assignees opt to let their property 
furnished, there is a 10% allowance for 
wear and tear on the furniture. So if annual 
rent is £10,000 a year, with a furnished let 
the tax would be £9,000 (prior to all other 
deductable costs). 

Property Management
If assignees do opt to rent out their prop-
erty rather than sell, HR should look at 
providing the use of a managing agent. 
From the HR and company’s point of 
view, there is no additional cost to them, 
but to the assignee, it appears to provide 
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an additional employee benefit that not 
only fills the current service void of tak-
ing care of the complexities involved 
in dealing with UK assets both prior to 
departure and throughout the length of 
the assignment, but the assignee can also 
offset the cost of the service against any 
rental tax liability. Managing agents can 
take over every element involved with the 
rental of a property. 

In addition, having a property managed 
by a professional managing agent can pro-
vide both HR advisers and the assignees 
with one point of contact for anything 
relating to the assignees UK residence. 
Specialist managing agents will also pro-
vide secure web access  so that all parties 
can monitor service levels and keep track 
of income and expenditure. Warning: a 
property  let and managed through a local 
letting agent will only be taken care of for 
the life of that tenancy, meaning should 
a void period occur, the landlord/assignee 
will be left trying to re-let the property 
or arrange essential works from abroad. 
Vacant properties require management, 
someone to move the post, keep it clean, 
monitor utilities and attend to mainte-
nance issues. Those that are not taken 
care of can often attract attention from 

unwanted visitors, namely vandals or 
squatters, therefore expats need a contin-
uation of management and responsibility 
during these periods. 

Not all assignees want to forfeit their 
UK base and opt to keep their property 
vacant. For those that don’t have family or 
friends who are able to regularly attend to 
their property, HR can also look at assist-
ing in this area by outsourcing these addi-
tional services to managing agents who 
will arrange regular cleaning, gardening, 
maintenance, source quotes and co-ordi-
nate major refurbishments work as well 
as provide a ‘shop and turn-down service’ 
should the assignee wish to return to the 
property for a weekend visit, for example.

Other Assets
There are also other possessions apart from 
the home that don’t fall within HR profes-
sionals remit when organising a corporate 
relocation but that can have equal impor-
tance to the individual. These include:

Furniture -•	  Some assignees opt to take 
their furniture with them as removal 
fees form part of their relocation pack-
age and can help make their new prop-
erty feel like home. However, assignees 
letting their property may wish to leave 

it behind enabling them 
to achieve a higher rental 
income from offering 
a furnished property as 
well as achieve tax relief 
from this. Alternatively, 
assignees may prefer to 
have all of their furni-
ture placed into secure 
storage, a facility which 
could also be managed 
on their behalf.  

Cars -•	  Most people 
moving abroad are quite 
happy to sell their car 
recognising that it usu-
ally makes more finan-
cial sense than having it 
shipped to the new des-
tination. However, this is 
another personal decision 
which some may wish 
to evaluate the differing 
options. Taking a car to 
a forwarding destina-
tion involves informing 
the DVLA of intensions 
to take it outside of the 
UK and then sourcing an 
international car shipping 
company to transport the 
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vehicle. Some assignees may have a classic 
car or be reluctant to sell their vehicle so 
appropriate storage options should also 
be considered.
Pets -•	  The correct procedure must be 
followed to take pets overseas and this 
can take some time to sort out due to 
stringent medical checks. So, if assign-
ees wish to take pets with them, then 
plenty of time must be allowed prior 
to departure to avoid disappointment. 
Rules vary greatly in different countries 
regarding the import of animals, and 
these regulations often depend on the 
country of origin so it’s important to 
check with the consulate. Airlines also 
have varying rules for the transporta-
tion of pets and costly handling fees 
should be expected.  Those that choose 
not to take their pets may require assist-
ance in re-homing them. 

From a company’s perspective, outsourcing 
and helping to provide the additional back-
end “hand-holding” support which assignees 
value so greatly prior to and during a move 
abroad, can not only improve employee reten-
tion but help HR resources focus on where 
they are needed most, rather than peripheral 
activities that often require expert knowledge 
and subsequent care and attention. 


